
Addressing Business Challenges Amidst Global Disruption.

�e April 2026 Webinar explored how hospitality leaders in Nigeria

and Africa can intentionally respond to business disruptions caused by

the Middle East con�ict.



Navigating Market Impact & Sector Response

““IItt  wwiillll  bbee  aa  wwaassttee  ooff  ttiimmee
jjuusstt  ttoo  rreehhaasshh  eevveerryytthhiinngg
tthhaatt  iiss  ggooiinngg  oonn  wwiitthhoouutt
hhaavviinngg  aa  ffrraammeewwoorrkk  tthhaatt
wwee  ccaann  wwaallkk  aawwaayy  wwiitthh..””





Keynote on Intentional Leadership

““WWhheenn  aann  iinnnneerr  ssiittuuaattiioonn  iiss  nnoott  mmaaddee  ccoonnsscciioouuss,,  iitt  hhaappppeennss  oouuttssiiddee,,  aass  ffaattee..””
——  CCaarrll  JJuunngg  ((11995511))



�e belief that repeated crises mean one’s

actions no longer in�uence outcomes.

An in�ated belief in favourable outcomes

that overrides reality. (�e opposite

distortion)

 A strong mix of responses re�ected how leaders often swing
between these two extremes.
According to a servey by McKinsey, only 2% of the workforce is involved in
transformation, often due to leaders assuming participation is futile (learned
helplessness).



Navigating global disruptions requires profound, intentional leadership. As

the industry faces compounding challenges, leaders must elevate their

conscious decision-making, shed learned helplessness, and embrace

pragmatic optimism. By anchoring leadership in personal awareness rather

than purely technical skills, hospitality executives can cultivate resilience,

foster innovation, and guide their teams securely through periods of profound

uncertainty.

How Travel Learns from Crisis - Euromonitor
https://www.euromonitor.com

Dubai's tourism industry reels from brutal impact of
war - BBC Worklife
https://www.bbc.com/worklife/article/20260331-
dubais-tourism-industry-reels-from-brutal-impact-
of-war

Nigerian airlines pause �ight suspension as minister
urges talks on fuel costs - CNBC Africa
http://cnbcafrica.com/2026/nigerian-airlines-pause-
�ight-suspension-as-minister-urges-talks-on-fuel-
costs

Nigeria moves to avert airline shutdown with debt
relief, tax review - CNBC Africa
https://www.cnbcafrica.com/2026/nigeria-moves-to-
avert-airline-shutdown-with-debt-relief-tax-review/

Nigeria Aviation Fuel Market Vulnerabilities 2026 -
Discovery Alert
https://discoveryalert.com.au/nigeria-aviation-fuel-
market-vulnerabilities-2026/

Tourism, Airlines, & Fuel Crisis March 2026 - Nomad
Lawyer
https://www.nomadlawyer.org/tourism-airlines-fuel-
crisis-march-2026

Fuel Surcharge - FlySafair
https://www.�ysafair.co.za/fares/fuel-surcharge

African airlines face mounting losses as Iran war
drives global fuel crisis - Business Insider
https://africa.businessinsider.com/local/markets/
african-airlines-face-mounting-losses-as-iran-war-
drives-global-fuel-crisis/zv6qnh0

Iran war: Africa airlines costs, aviation cancellations,
jet fuel - DW
https://www.dw.com/en/iran-war-africa-airlines-
costs-aviation-cancellations-jet-fuel-strait-of-
hormuz/a-76874774

BBC News Article - BBC News
https://www.bbc.com/news/articles/cge0xndzd1vo

Hamdan bin Mohammed approves AED 1 billion in
facilitations for Dubai economic sector - Media O�ce
https://www.mediao�ce.ae/en/news/2026/
march/30-3/hamdan-bin-mohammed-approves-
aed-1-billion-in-facilitations-for-dubai-economic-
sector

Dubai hotels closed - Time Out Dubai
https://www.timeoutdubai.com/news/dubai-hotels-
closed
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