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  Programme Development Guide

Kindly fill this form to document the expectations and requirements for programme to be delivered by the LBS Custom Executive Education Department

	Questions
	Terms of Reference

	Client Name:
	

	What should the programme be about?
	

	What challenges/gaps are you trying to address?
	

	What is the primary objective of this programme?
	

	What level of staff will attend programme?

No. of staff nominated for the intervention?
	

	How should the programme be delivered? Hybrid/Virtual/In Classroom
	

	Where will the programme be delivered?

LBS/Client’s Office/External training location/Hotel
	

	What are the secondary objectives of the programme?
	

	What would a proper title/theme for the programme be?
	

	What should participants take away after the programme?
	

	What impact do you expect participants to make on the job after the intervention.
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